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FY24 Major Budget Drivers/Level Service 

• Wages through Collective 
Bargaining Agreements 

• Inflationary pressures on 
fuel, facilities’ 
maintenance, software 
licenses, and supplies 

• Translation/interpretation 
services 



FY 24 Cost Center/Department Requests 

• 96 Submissions from 18 sites 

• Net cost of requests  $4.1 million 

• Position requests 47.32 FTE 

• Major submission themes: 

• English Language Learner Support 

• Family Liaisons 

• Translation Services 

• Instructional Leadership 

• Paraprofessional Support Kindergarten / 1st Grade 

Requests are reviewed with each principal/department with BPS 
leadership. Items are also reviewed at School Committee workshop. 
Selected items are inserted into the recommended budget for School 
Committee consideration.  





Enrollment Trends: Student Groups 2014-2023 



Chapter 70 Through SOA 
• 6-year implementation plan 
• FY 24 = year 3 

 
• Barnstable submitted an initial 3-year spending plan to DESE  

in FY 21 
• Annual amendments each spring accounting for expenditures 

towards evidence-based programs to support students and close 
opportunity/achievement gaps 
 

• Barnstable will submit a new 3-year spending plan to DESE in 
FY 24 

 
 



FY24 Superintendent’s Prioritized Budget 
Enhancements 

• Equitable Allocation of resources 
• Elementary – Paraprofessionals, Assistant 

Principals 
• District wide – English Language and 

Special Education educators 

• Talent Development  
• Recruitment and Retention strategies 
• Professional Development and Succession 

planning 

• Instructional Resources 
• Curriculum supports 
• Leadership 

• Facilities- Planning / Space Needs 
 
• Funding Evidenced-Based Programs to 

close achievement gaps aligned with 
Student Opportunity Act priorities 

Opportunities for District 
Improvement 
as presented in the Superintendent’s 
Entry Plan Findings Report 
 

•Shared Vision 

•Curriculum and Instruction 

•Talent Development 
•Facilities Planning 

 
 



FY24 Operating Budget Summary 

FY23 Budget FY24 Budget Chg. ($) Chg. (%) 

Salary / Wages 62,767,484 68,272,136 5,504,652 8.77% 

Supplies 1,664,686 1,747,490 82,804 4.97% 

Operating / Contracted 
Services 12,347,742 12,742,241 394,500 3.19% 

SUM 76,779,911 82,761,867 5,981,956 7.79% 



FY 24 Proposed Funding Sources 



FY24 Budget – By Cost Center  



FY24 Budget –by DESE Function 

  FY23 FTE 

 
FY23 ($) FY24 FTE 

 
FY24 ($) 

FY24 FTE 
CHG. 

FY24 ($) 
CHG. 

FY24 (%) 
CHG. 

Administration 10.40 1,694,467 10.40 

                      
1,894,993  0.00 

             
200,526  11.83% 

Benefits / Fixed Charges 0.00 65,000 0.00 

                            
65,000  0.00 

                            
-  0.00% 

Community Services 0.00 3,000 0.00 

                               
3,000  0.00 

                            
-  0.00% 

Improvements Fixed Assets 0.00 440,587 0.00 

                          
373,587  0.00 

              
(67,000) -15.21% 

Instruction 710.60 58,755,285 737.05 

                    
63,984,760 26.45 

          
5,229,476  8.90% 

Operations and Maintenance 60.25 6,922,037 62.25 

                      
7,143,078  2.00 

                
221,041 3.19% 

Programs with Other Schools 0.00 1,775,941 0.00 

                      
1,771,365  0.00 

                
(4,576) -0.26% 

Pupil Services 27.80 7,123,594 32.30 

                      
7,526,084  4.50 

             
402,490  5.65% 

Grand Total 809.05 

                    
76,779,911  842 

                    
82,761,867  32.95 

            
5,981,956  7.79% 



FY 24 School Committee’s Approved Budget - 
Salary / Wages (1 of 2) 



FY 24 School Committee’s Approved Budget - 
Salary / Wages (1 of 2) 



FY 24 School Committee’s Approved Budget - 
Operating (1 of 2) 



FY 24 School Committee’s Approved Budget - 
Operating (2 of 2) 



Additional Changes  
Reductions from FY 23 to FY 24 

One Time Expenses 

 

 

 

 

 

 Salaries/Wages 

AP Human Geography Texts ($11,000) 

Hawks’ Nest Supplies ($20,000) 

Centerville Go Swing ($56,000) 

BHS Cabinet Replacement (Art) ($11,000) 

Centerville Library Assistant 0.8 to 0.5 ($12,661) 

BCIS Instructional Technology 1.0 to 0.6 ($19,785) 



Comments and Questions 


